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Welcome 

Dear Volunteers, 

Thank you all in advance for helping us with this first ever Olathe Marching Invitational.  Without all your 

help we could not plan or execute this event to the level that we want.  The goal of this packet is to try and 

answer what we think will be the key questions for the event from a volunteer perspective. 

The steering committee for the OMI wants to remind everyone that Saturday is going to be very busy and 

chaotic.  We know that at some point tempers may get pushed as we react and change plans in real time.  

All we ask is that everyone volunteering or participating in OMI remember that we will need to be very 

flexible on Saturday.   

To that end, we want to say up front that we know people signed up for preferred areas, but as we move 

through the day, if we ask you to move to a different area it is because we are trying to keep backlogs to a 

minimum, so again we appreciate everyone’s ability to be flexible with job responsibilities.  If you have 

questions during the course of the day please feel free to find anyone on the steering committee and we 

will work to solve your problem.   

Thank you again for all of the help you are giving us on Saturday. 
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 OMI is a rain or shine event.  Per KSHSAA weather policies, the event will be delayed with lightning in 

the area.   

 General Admission is $10.  Youth (12 and under) and Senior (65+) Admission is $5.  Tickets are good for 

both Prelims and Finals. Cash and credit are accepted at the “west side” stadium gates. 

 General parking for all visitors is on the west side of the football stadium at the College Boulevard 

Activity Center (CBAC). Handicap parking is available. Please see the attached map of CBAC. 

 Concessions will be available through the end of the Finals competition, offering a wide variety of items!  

Standard stadium snacks such as candy and nachos are available in addition to Louisburg Cider Mill 

donuts and cider.  Full meal options are also available, including grilled chicken sandwiches, 

hamburgers, and hot dogs.  Cash and credit are accepted at all concession stands. 

 Programs and Air Grams will be available on the west side of the football stadium. 

 There will be School Resource Officers through the Olathe Police Department at both ONW and CBAC if 

an emergency should arise.  We will also have Olathe Fire on site with an EMT station at the stadium. 

 The bus driver hospitality room is located on the north side of ONW right in the middle with outside 

access for convenience.   

 Each band will be greeted by a student ambassador when they arrive.  Your ambassador has a packet 

for you and will be available to help you navigate the physical location and answer questions about the 

Invitational. 

 Restrooms are available inside ONW.  Please refer to the attached map to find the four different 

restroom entrances.  Outside entrances will be marked as restroom entrances and we have volunteers 

inside to answer any questions. 

 Main gates at CBAC will open at noon for the Olathe Marching Invitational. 

 Team Leads should be here 15 minutes early so they can get an update and instruction about their area.   

 Student Volunteers should be here 5 minutes early so that they can meet with their team lead before 

their shift starts. 
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Volunteer Parking 

 In order to ensure that we have plenty of parking at ONW and at CBAC, we would like all volunteers to 

park in the North parking lots across from PRT.   

 There is a sidewalk that you can take that will bring you right to CBAC between the soccer and tennis 

courts. 

 Volunteers can take S Valley Road from College to W 107th Street by PRT to find the North Parking lot. 

 See Attached Maps to find the North Parking lot and then the Registration area at CBAC or at ONW 

Registration 

 We will have two registration booths for volunteers to check in at.   

 If you are working at CBAC, the registration area is will be marked and can be found by the locker rooms 

 If you are working over at ONW, the registration area will be in front of the main entrance to the school 

in the popup labeled Event Administration. 

 At registration, you will  

- Sign in  

- Get your staff shirt to wear for the event 

-  Team Leads will get a summary of their responsibilities as well as a list of the volunteers helping them. 

- Any materials for their area will have been delivered during the morning setup time. 

- Sign out at the end of your shift and return your staff shirt 
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Personal Belongings 

 There will be restrooms in close proximity to both registration areas for volunteers to change into their 

staff shirts. 

 We will have a limited ability at the registration areas to hold onto volunteer items.  We recommend 

leaving as much of your personal belongings in your vehicles as volunteers may during the course of 

their shift get moved around if they need to cover a different area because of visitor volumes.   

Behavior / How to Present Yourself 

 Since this is our inaugural event, we cannot stress to everyone how important it is to put our best face 

forward.  We know we may run into some trying situations, but we really do want visitors to remember 

our invitational as a great experience so that we will have many returning bands and visitors next year. 

 If you run into situations that you cannot solve, please ask for help.  We have event coordinators 

circulating at both CBAC and ONW that can inject themselves into a situation and either resolve the 

situation or deflect the situation away from you, the volunteer.  Remember we have your back, you just 

need to ask for help. 

 A smile and a “Thank You” go a long way to making people have a good experience, please use both 

excessively on Saturday.  You cannot ask people if you can help them too often. 
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Team Leads 

 Thank you for volunteering to be a team lead for the invitational. 

 As a team lead we will be expecting you to watch the folks that you are leading as you work along side 

them.   

 If you see one of your volunteers struggling with a given position, please take it upon yourself to move 

the individual to a different job.  We don’t want anyone to struggle on Saturday.  The event should be 

fun for everyone and we have many, many positions that are being filled. 

 If we could get our team leads to arrive 15 minutes prior to their shift we would appreciate it.  We will 

make sure to give each team lead a status update before you start your shift. 

 Team leads will also be given a list of all of the volunteers they will be working with as well as basic 

procedures for their location. 

 Specific Locations of Team Lead focus: 

 If you are a team lead in the concessions area, please make sure that we are being careful with 

how much product we are opening.  Remember that we can return un-opened product to the 

store, but once opened we cannot return it.  

 If you are a team lead in the general (home field) parking lot, we will be working with the 

volunteers and the guests to move through the parking lot row by row to park cars so we keep 

our parking lot density as high as possible.  

 If you are a team lead for the warm up or practice fields at ONW, you will be working closely 

with the visiting directors to make sure that they are compliant with the performance and 

warmup schedules.  We also need to make sure that if they are playing on the warm up fields, 

they play towards College Blvd and not CBAC or the ONW practice field.  When the bands 

practice on the turf “practice” field they face away from ONW to keep as much sound as 

possible from filtering over to CBAC. 

 If you are a team lead for the student ambassadors at ONW, you will need to make sure that the 

ambassadors are checking in with their bands several times during the day.  The ambassadors 

should also help ensure that the bands are making it to the warm up, practice, and CBAC venues 

on time.  
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Performance Schedule 
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Preliminary Schedule Warm Up  

Area  
(Music & 

Music Warm  

Up 

Transition from 

Warm Up to 

Practice Field 

Practice Field Transition  

to Gate 

Gate 

Arrival  

Time 

Performance  

Time 

Basehor-Linwood A 12:00-12:40 12:40-12:45 12:45-1:00 1:00 1:15 1:30 

Blue Valley Northwest B 12:15-12:55 12:55-1:00 1:00-1:15 1:15 1:30 1:45 

Topeka Washburn Rural C 12:30-1:10 1:10-1:15 1:15-1:30 1:30 1:45 2:00 

Desoto A 12:45-1:25 1:25-1:30 1:30-1:45 1:45 2:00 2:15 

Olathe North B 1:00-1:40 1:40-1:45 1:45-2:00 2:00 2:15 2:30 

Judges Break 2:45  

Topeka West A 1:30-2:10 2:10-2:15 2:15-2:30 2:30 2:45 3:00 

Shawnee Mission North B 1:45-2:25 2:25-2:30 2:30-2:45 2:45 3:00 3:15 

Shawnee Mission East C 2:00-2:40 2:40-2:45 2:45-3:00 3:00 3:15 3:30 

Branson A 2:15-2:55 2:55-3:00 3:00-3:15 3:15 3:30 3:45 

Blue Valley West B 2:30-3:10 3:10-3:15 3:15-3:30 3:30 3:45 4:00 

Lee’s Summit C 2:45-3:25 3:25-3:30 3:30-3:45 3:45 4:00 4:15 

Olathe South A 3:00-3:40 3:40-3:45 3:45-400 4:00 4:15 4:30 

Buhler B 3:15-3:55 3:55-4:00 4:00-4:15 4:15 4:30 4:45 

Olathe East—In Exhibition  5:00 

Preliminary Awards  5:15 



Performance Schedule 
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Final Schedule Warm Up  

Area  
(Music & 

Music Warm  

Up 

Transition from 

Warm Up to 

Practice Field 

Practice Field Transition  

to Gate 

Gate 

Arrival  

Time 

Performance  

Time 

 A 5:30-6:10 6:10-6:15 6:15-6:30 6:30 6:45 7:00 

 B 5:45-6:25 6:25-6:30 6:30-6:45 6:45 7:00 7:15 

 C 6:00-6:40 6:40-6:45 6:45-7:00 7:00 7:15 7:30 

 A 6:15-6:55 6:55-7:00 7:00-7:15 7:15 7:30 7:45 

 B 6:30-7:10 7:10-7:15 7:15-7:30 7:30 7:45 8:00 

 C 6:45-7:25 7:25-7:30 7:30-7:45 7:45 8:00 8:15 

 A 7:00-7:40 7:40-7:45 7:45-8:00 8:00 8:15 8:30 

 B 7:15-7:55 7:55-8:00 8:00-8:15 8:15 8:30 8:45 

 C 7:30-8:10 8:10-8:15 8:15-8:30 8:30 8:45 9:00 

 A 7:45-8:25 8:25-8:30 8:30-8:45 8:45 9:00 9:15 

 B 8:00-8:40 8:40-8:45 8:45-9:00 9:00 9:15 9:30 

 C 8:15-8:55 8:55-9:00 9:00-9:15 9:15 9:30 9:45 

 A 8:30-9:10 9:10-9:15 9:15-9:30 9:30 9:45 10:00 

Olathe Northwest—In Exhibition  10:15 

Final Awards  10:30 



Olathe Northwest Band Layout and Flow

NOTE:  All vehicular traffic flow in the ONW circle will go clockwise,          using the inside lane.  Bands moving 
between their ONW holding area, the warm up areas, and the practice field can move in the shortest 
direction on the circle drive in the outside lane.  Having one direction traffic for cars and another for bands 
will help prevent traffic jams and accidents as band students are moving around the drive.
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Stadium Layout and Flow
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Overall Directions to Olathe Northwest and College Boulevard Activity Center

- There is construction on the K10 and K7 interchange, we would highly
   recommend that you do not use K7 to get to Olathe Northwest as your
   busses and trailers will  need to make a left turn without a light.

- From K10 (East or West), Please use the Woodland Exit.  Turn south on
  Woodland and drive to College Boulevard.  Take a Right onto College
  Boulevard.  You  will now be able to take a right turn into the ONW Event
  Entrance.  There  will be a placard to show you where to turn for the School
  parking lot

- If your props trucks wish to drop your props in the Front Ensemble and Props
  staging area from the beginning, they will pass ONW, Pass the Lone Elm
  lighted  intersection, and take the next right onto S Noble Dr.  This will loop
  around and give them access to the Staging area.  After dropping off the
  props, we would like prop trucks to join their bands in the ONW parking lot.

- If you have parents looking to park in general parking, they will  pass ONW, 
  pass the Lone Elm lighted intersection, pass S Noble Dr., and then turn right
  onto S Valley Rd.  This will take them to the general parking lot at CBAC where
  parking attendants will direct them. 
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